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Collaborative Leaders Reading List 
The following books and articles are some of those that have influenced my thinking about how to 

strengthen our skills and exercise leadership to achieve enduring, positive community change. 

Cross-Sector Collaboration 
Collaborating with the Enemy by Adam Kahane 

Collective Impact 3.0, An Evolving Framework for Community Change, by Mark Cabaj and Liz Weaver 

(Article) 

Deepening Community by Paul Born 

Impact Networks by David Ehrlichman 

Collaboration – A Handbook by Chris Thompson 

Why is Collaboration So Difficult? – by Mille Bojer (Article) 

Facilitation 
Facilitator’s Guide to Participatory Decision Making by Sam Kaner et al 

The Art of Gathering by Priya Parker 

Facilitating Breakthrough by Adam Kahane 

Facilitation: an essential systemic practice | by Anna Birney | School of System Change | Medium 

(Article) 

Reimagining Community by Jack Ricchuiuto 

Inquiry 
Change Your Questions, Change Your Life by Marilee Adams 

Humble Inquiry by Edgar Schein 

A More Beautiful Question, by Warren Berger 

 

 

Leadership 
Leadership on the Line by Heifetz & Linskey 

Dawn of Systems Leadership by Senge, Hamilton & Kania (Article) 

Leap of Reason, Managing to Outcomes in an Era of Scarcity by Mario Morino 

https://reospartners.com/publications/introduction-collaborating-enemy/
https://cdn2.hubspot.net/hubfs/316071/Events/Multi-Day%20Events/Community%20Change%20Institute%20-%20CCI/2016%20CCI%20Toronto/CCI_Publications/Collective%20Impact%203.0%20Liz%20Weaver%20Mark%20Cabaj%20Paper.pdf
http://www.deepeningcommunity.org/
https://www.converge.net/book
http://collaboration.thefundneo.org/sites/default/files/handbooks/CollaborationHandbook_FINAL.pdf
https://millebojer.medium.com/collaboration-with-diverse-others-why-is-it-so-difficult-6a63aac44597
https://www.amazon.com/Facilitators-Participatory-Decision-Making-Jossey-bass-Management/dp/1118404955/ref=sr_1_5?crid=1LHP0CN4VK4JE&dchild=1&keywords=participatory+decision+making&qid=1617104969&sprefix=participatory+deci%2Caps%2C166&sr=8-5
https://www.priyaparker.com/thebook/
https://www.penguinrandomhouse.com/books/678199/facilitating-breakthrough-by-adam-kahane/
https://medium.com/school-of-system-change/facilitation-an-essential-systemic-practice-a178a9e71a41
http://nuanceworks.com/store/reimagining-community
https://www.amazon.com/Change-Your-Questions-Life-Leadership/dp/162656633X
https://www.goodreads.com/book/show/17381706-humble-inquiry
https://amorebeautifulquestion.com/
https://www.amazon.com/Leadership-Line-New-Preface-Staying/dp/1633692833/ref=sr_1_3?keywords=leadership+on+the+line&qid=1576789105&s=books&sr=1-3
https://www.fsg.org/publications/dawn-system-leadership
https://leapofreason.org/
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The Five Dysfunctions of a Team by Patrick Lencioni 

Strategic Doing, 10 Skills for Agile Leadership by Ed Morrison et al 

Systems Thinking 
Thinking in Systems by Donella H. Meadows 

Systems Thinking for Social Change, by David Peter Stroh 

Presence by Senge, Scharmer, Jaworski & Flowers 

The Systems Work of Social Change by Rayner & Bonnici 

The Water of Systems Change by Kania, Kramer & Senge (Article) 

Trust 
The Speed of Trust by Stephen M.R. Covey 

The 11 Commandments of Building Trust by Bruce Hendrick 

 

 

 

https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://strategicdoing.net/
https://www.goodreads.com/book/show/3828902-thinking-in-systems
https://www.amazon.com/Systems-Thinking-Social-Change-Consequences/dp/160358580X?SubscriptionId=AKIAILSHYYTFIVPWUY6Q&tag=duckduckgo-ffab-20&linkCode=xm2&camp=2025&creative=165953&creativeASIN=160358580X
https://www.penguinrandomhouse.com/books/163980/presence-by-peter-senge-c-otto-scharmer-joseph-jaworski-betty-sue-flowers/
https://www.thesystemswork.org/
https://www.fsg.org/publications/water_of_systems_change
https://www.speedoftrust.com/
https://www.brucehendrick.com/wp-content/uploads/2019/05/11CommandmentsWhitepaper.pdf

